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Drawing the margins to the center.



Who we are?

The Outcast Collective (TOC)
is a Diversity, Equity,
Inclusion & POSH consulting
and advisory firm.
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Values 
are our
bedrock.
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At The Outcast Collective, we center voices from the margins—advocating
for LGBTQIA+ rights, gender equity, caste inclusion, and fair workplace
practices.

We move beyond checkboxes, driving real change through dialogue,
intent, and action. With deep expertise in people and culture, we lead
behavior change, culture transformation, and inclusive policy
consulting.

Our mission: To co-create workplaces rooted in intersectionality,
affirmative action, and a lived commitment to DEI.

We don’t tick boxes. We build belonging.



What 
We Do

W E  C A T A L Y S E   
D I V E R S I T Y  D I A L O G U E S
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OUR SERVICES
E N A B L I N G  I N C L U S I V E  W O R K P L A C E S
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POSH ADVISORY &
LEGAL COMPLIANCE

DEI STRATEGIC
CONSULTING
 & ADVISORY 

OUTCAST
DIALOGUES

IMPACT :
COLLECTIVE STUDY
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Designing and Aligning DEI Vision, Strategy &
Framework 

Conducting DEI & POSH Climate Surveys with
in-depth analysis and actionable insights

Establishing and Operationalizing Diversity
Governance Councils for sustained inclusion 

Building Executive Sponsorship Programs for
women and other underrepresented talent groups

DEI Strategic Consulting  & Advisory 
D E I  W O R K S
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DEI Strategic Consulting  & Advisory 
D E I  W O R K S

Inclusive Leadership Training & Coaching for
leaders, managers, and teams

Establishing Employee Resource Groups
(ERGs)

Strategic DEI Communication Partner

Embedding DEI into L&D and OD initiatives
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POSH Advisory and 
Legal Compliance
P O S H  W O R K S

POSH policy review/drafting. 

Setting up and registration of ICC.

Awareness programs about
prevention and redressal of
workplace sexual harassment. 

Training of IC members for effective
investigation of POSH cases.
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POSH Advisory and 
Legal Compliance
P O S H  W O R K S

Drafting Annual Compliance Report.

External Member Empanelment and
case investigation. 

Designing communication tools for
POSH awareness.











WE ARE TRUSTED BY



Our Team

Rutuja Shinde
Service Delivery Lead -POSH

Lakshmi Sreenivasan
Service Delivery Lead - DEI

r u t u j a@ t h e o u t c a s t c o l l e c t i v e . c om l a k s hm i@ t h e o u t c a s t c o l l e c t i v e . c om



Our Mentors

Mini Nair Ritushree Panigrahi



It is not our differences that divide us. It is our inability to
recognise, accept, and celebrate those differences. ~Audre Lorde
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Thanks for
considering us!

N O W  L E T ' S  G E T  T O  W O R K .
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l a k s h m i @ t h e o u t c a s t c o l l e c t i v e . c o m
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